General Resident Meeting
Wednesday, March 4, 2026
10:00 a.m.; the Odeon
AGENDA

1. President’s Report (C. Roberts)
e 2026 Board Officers
e Board Update

2. Executive Director’s Report (L. Dohanian)
e Sales and Marketing Report
e IT Upgrade Update
e Re-Piping Project Update

e Snowstorm Update

3. Board Standing Committee Reports:

e Activities (T. Sharpe)
e Budget and Finance (J. Winkleman)

» Finance Report (M. Holland)
e Building and Grounds (T. Stapleton)

» Facilities Report (K. Kuhn)
e Dining Services (M. Antaya)

» Kitchen Report (P. Marcello)
e Sales and Marketing (J. Shapin)
e Health and Fitness (P. Izeman)

4. Old Business
e Board Standing Committee Elections (L. Cookingham)

5. New Business

e [Laurelmead Employee Education Fund (LEEF) (L. Cookingham)

Adjourn
Next meeting: Wednesday, April 1, 2026; the Odeon.

Laurelmead Mission Statement
To offer a welcoming, supportive, safe, and stimulating residential community for independent seniors

seeking to remain independent as they age.



